
Work-Life Balance in a Work-from-Home (WFH) Environment 
Quick Tips: Building connections 

August 2022 wellbeing@redcross.ca  P a g e  | 1 

With regards to the Well-being survey comments, about 17% of the suggestions from the CRC workforce is interested in 
working in a flexible work setting. All employers, including company leaders, are now critically focused on finding the 
right tools and techniques to foster engagement, improve productivity, and strengthen relationships – in-person and 
virtually. 
 
Creating a positive work environment starts with having the right technology that can provide a variety of meeting tools 
to make work easier and more productive from any location. Below we’ve highlighted some of our top tips for getting the 
most out of the resources you have and others that have been provided by the CRC to make work from home more 
efficient and effective: 
 

 

Building connections across the organization  
1. Get comfortable being uncomfortable 

Building relationships requires vulnerability from everyone involved. Remember that you’re not the only one craving 
human interaction — social belonging is a fundamental human need. 
a. Don’t be afraid to ask for help. We all need it, and we could all give it.  

b. Make connections through a lens of equity and inclusion. Push on expanding the tent and connecting with 
people who don’t look like, talk like, think like or act like you. 
 

2. Mix old-school and tech tools to connect 
a. Send people handwritten cards, or call and text, alongside using apps like Zoom or Teams. The future of work 

will be online and making sure you have the tools to reconnect is important.  
b. Online approach to building social connections is to play around with virtual or semi-virtual spaces at weekly 

meetings. Virtual backgrounds can help celebrate a wide array of holidays and cultural events, too, like Diwali 

and the Lunar New Year, so that team members can feel free to share traditions that are important to them. 

c. If you miss bouncing ideas off others in the office while working on a project, try creating an online discussion 

board or hosting a mind-mapping session with your colleagues. Finding different ways to maintain engagement 

and encourage collaboration is positive for everyone. 

 

3. Encourage Teams to Return and Reconnect 

a. Use fun incentives to ease the transition back to the office. For e.g., a daily coupon that supports a local small 
business to those who return, team lunch, etc.  

b. Special swag and decorating the office with welcome-back balloons.  

c. Coordinate a regional holiday party so teams can interact. 

 

Tips for building connections / sense of belonging as a new hire 
1. Seek collaboration opportunities 

Creating virtual spaces to collaborate and communicate – even informally – can help to prevent feelings of isolation. 
a. If you miss having a coffee break with your colleagues, consider jumping on a short call while you go for a walk 

or enjoy your break time.  
b. Switching up your usual focuses to collaborate with others can spark creativity and give you a new ounce of 

motivation. 
 

2. Start with one person “Start with one person 
a. Make a plan and start slowly.  

b. Make a list of people you want to connect with. Maybe it’s someone you fell out of contact with, or someone new 
you just started working with, or someone in your network you’d like to develop a relationship with. 

 

3. Use the CRC Bulletin to stay in the know and grow with the organisation culture 

a. It is relevant and focused on healthy organizational culture, be sure to look for resources. 
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b. One stop all, easy-to-understand, and well-maintained space where employees can find out what’s happening 
via event notices, policy messages and FYIs.  

 

 
Tips for teams  
1. Tap into video activities and have fun with the virtual space 

You can use video creatively to contribute to your organizational culture by giving employees a glimpse into their 
colleagues’ real lives. 
a. Try creating videos for Pet Appreciation Week, Bring Your Child to Work Day, a virtual 5K, Paper Plate Awards 

(where you give themed awards drawn on paper plates to teammates) and a working-from-home-together 
activity (like creating a video with photos of everyone's workspaces) — all of which can be video-enabled 
activities 

b. Tying video conferencing backgrounds to themes can launch conversations and humorous engagement. What’s 
your favorite dessert, sports team, movie, or band? The backgrounds people come up with show creativity and 
help staff get to know their colleagues, make personal connections, and relate to each other on common ground. 

c. Spirit Week? That week offer yourself permission to go full speed ahead into self-expression. For e.g. Animal 
Print Monday, Tropical Tuesday, DrFirst Wednesday, Sports Thursday and (movie/TV) Fandom Friday. The 
virtual backgrounds, clothing, and props can inspire lot of conversations and friendships.  

d. Make meetings more interactive and inclusive by using in-meeting reactions, livestream Q&A and polls.  
 

2. Fine-Tuning Your Communication and Coaching Skills  
Collaborating effectively can be challenging at the best of times, even when everyone is in the same room. Being 
intentional about including everyone in a hybrid meeting is an opportunity to create better meetings, improve 
collaboration, and foster a stronger sense of teamwork. A way to do this is to: 
a. Co-create a team agreement, the set of norms that everyone agrees to follow during meetings or when 

collaborating within project teams. This might include: 
i. Asking employees to share how they work and collaborate best?  
ii. When do they need dedicated time for focused, individual work and when will they need to interact with 

colleagues?  
iii. What has worked during the pandemic and what has not? 

b. Agree on when emails will be responded to internally and when everyone is available for “open office” time – 
times when anyone can call or email to ask a work-related question or just check in with each other. 

 

3. Creating Virtual “Water Cooler” Moments  
a. Utilize technology, workplace social networking sites and communication tools such as Yammer, MS Teams, or 

Slack. Set up channels for fun non-work topics like favorite Netflix series, a book club, or pet pictures and animal 
videos. 

b. Set up regular midweek virtual coffee chats or teatime, virtual happy hours on Friday afternoons, or plan to take 
a cooking lesson or art class as a team online. 

c. Connect with people outside of their team or who they don’t normally work with. Create a fun challenge: how 
many new people can you meet in a month? 

 
4. Supporting Mental Wellness When Working Remotely 

During the pandemic we saw an increase in reported mental health challenges across Canada and worldwide. Just 
because people can work all hours of the day doesn’t mean that they should. As you build your workplan consider 
the following:  
a. Normalize the topic of mental health Don’t wait until someone is struggling with a mental health issue before you 

broach the subject. Talk about overall wellbeing – both physical and mental health (they are connected) – on a 
regular basis. 

b. Include a standing wellness agenda item to your team meetings and check in with employees individually about 
their workload, stress, and self-care for the workplace. 

c. As we return to the office, we should engage with and support a new culture of cross-cultural, cross-
generational, and cross-geographic collaborative environments created by the challenges we all adapted to 
during the pandemic. 
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