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Guidance and Toolkit for 
NS Financial Sustainability in response to COVID-19 
and its economic impact 
Executive Summary 
 

INTRODUCTION   
Beyond the impact on Health, the COVID-19 pandemic has sparked economic uncertainty, and 
analysis indicates a serious setback for global economic growth in 2020. This will pose challenge 
to National Societies (NSs) on their Financial Sustainability, and both short-term consequences 
and long-term impact must be taken in consideration from the onset of the NS’s operation.  

- In the short-term, NSs may access funding opportunities in response to COVID-19, which 
at the same time may pose risk if the resources are not handled with accountability. It may 
also challenge the NS’s ability to deliver non-COVID-19 related services. 

- In the long-term, the funding generated for COVID-19 will dwindle, and as COVID-19 
pandemic has sparked economic uncertainty globally, NSs may face challenges in 
generating resources compared to usual years.  

The IFRC has developed a Guidance and Toolkit to assist NSs to this effect. The Guidance 
identifies 6 main areas, both at the strategic and operational level, for NSs to consider its Financial 
Sustainability in response to COVID-19 and its economic impact.  
This summary provides an essence of the Guidance. The list at the end serves as a self-reflection 
and provides direction to the related chapter in the Guidance document and to the related Tool. 
 

UNDERSTANDING THE FULL DIMENSION OF NS FINANCIAL SUSTAINABILITY 
Building Financial Sustainability is not only about increasing financial income. While 
attracting and managing resources are key elements for NS Financial Sustainability, it goes hand-
in-hand with an effective positioning (based on its core business and mandate) of the NS, and 
sustainable business models and structures. Along with it, the organisation’s ability to manage 
risks and opportunities are essential.  
 

6 MAIN AREAS FOR FINANCIAL SUSTAINABILITY UNDER COVID-19 
1. Analysing the economic situation and scoping for possible scenarios and impact 
The ability of a NS to A) understand the rapidly changing environment, B) quickly adapt to the 
emerging situation in terms of response, C) identify, mitigate and reduce risks of loss of income 
early and, D) maximise emerging opportunities,  will be key for the sustainability of each NSs during 
and after this COVID 19 response. Therefore, all NSs are encouraged to analyse the external 
environment, and think through different scenarios around Financial Sustainability and the impact 
it could bring to itself. To support this process, the toolkit provides some sample scenarios.  
 

2. Understanding current Financial Sustainability situation and risk 
To maneuver the situation efficiently, understanding the internal environment is another key factor. 
Therefore, NSs are encouraged to identify their current Financial Sustainability situation to foresee 
possible impact and prepare for a prevention and mitigation strategy. It is the responsibility of both 
the NS governance and management to understand their NS’s current financial situation, and the 
possible risks it may face. This includes understanding “Sustainability risk”, “Resource Mobilisation 
capacity”, “Financial Management risk”, and “Legal barriers to financial sustainability”. Details are 
outlined in the guide and tool is available to support NSs to review its risk. 
 

3. Getting ready to scale up and scale down  
Clarity on an NS’s “core” (minimum structure and cost to carry out its mandate), enables the NS to 
quickly define a strategy for scaling up or adapting to the emergency context, without harming the 
NS’s existing structure. This could be put into a Business Continuity Plan; BCP (a help-desk has 
been established to support NS’s for BCP development processes).  
In case the NS face financial constrains, as a result of the economic impact of COVID-19, the 
clarity on its core structure and costs may also support the NS in prioritising its cost.  

However, many NSs may not have been sufficiently prepared for such emergency. In such 
case, the guidance suggest to A) determine ways to quickly and efficiently communicate with 

https://www.preparecenter.org/toolkit/business-continuity-planning-help-desk
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all key stakeholders, B) identify a short list of things/activities the NS must keep doing, C) 
identify the services, programs, and activities that the NS will temporarily discontinue, delay, 
scale back or change for the immediate future, and D) consider steps to move shuttered 
programs online or remote. 
 

4. Investing in Emergency Fundraising and new and diverse ways to generate income   
Emergencies are an unrivalled opportunity to raise the profile of the organization and raise 
funds domestically. The contacts and network of domestic donors developed during this time 
can be a valuable asset for the organization after the emergency. If the NS does not currently 
have a way to raise funds online, or would like to explore online national or global corporate 
employee giving, the guidance provides information to opt into the new global digital 
fundraising platform.   
At the same time, it is important for NSs to be aware of the long-term economic impact and 
how this may affect the donor strategy, such as change in funding priorities, donor fatigue and 
declining funds.  
 
5. Liaising with Authorities, Partners and Donors  

Harnessing NS auxiliary role and find out ways to get support from government is key. Being  
part of the national response and complementing the efforts of the authorities, NSs should 
approach authorities and discuss financial support to run its response effectively, while also 
continue running the NS’s non-COVID related core-services. In addition, request the 
authorities to provide freedom of movement and recognize the NS’s work (both COVID and 
non-COVID related) as ‘essential services’ or ‘essential workers’ and provide legal facilities to 
enable NSs to carry out its resource mobilization activities.  
When NSs already have agreements with authorities, partners and donors, which cannot be 
implemented as originally planned, NSs are encouraged to reach out early and discuss 
changes to timelines and activities to respond to the current situation and critical local needs.   
When NSs sets new agreements or partnership as part of the response to COVID-19, 
coordination is crucial, and recommended that NSs clearly define its own plans and priorities 
and adheres to them, and be ready to turn down offers when they cannot align with the NS’s 
plans and priorities.  
  

6. Supporting Branches to enhance local action, partnership and fundraising 
The NS can only be as good as its branches in terms of positioning through effective service 
delivery, active volunteers, visibility, transparency and accountability to its stakeholders. Well-
developed branches make a well-developed NS.   
Therefore, when considering Financial Sustainability, NSs are invited to keep in mind the 
capacity of Branches, enhance local actions, encourage local partnership and fundraising.  
 

THE NEXT STEPS   
The details of the above 6 points are outlined in the Guidance document with accompanied toolkit. 
If you need more support, please contact either the IFRC NSD regional coordinator in the regional 
office or the NSDV unit in Geneva office of the IFRC. Also, platforms are set up to facilitate 
discussion and co-creation of approaches for this topic.  

- A Microsoft Teams on NS Financial Sustainability: for NSs to collectively discussion 
and share approached on NS Financial Sustainability.  
Register from here: https://www.surveymonkey.com/r/65FK89Q 

- COVID-19 forum (SOKONI); a public forum for Volunteers and Staff  of RCRC NSs is now 
open: https://volunteeringredcross.org/en/covid-19/ 

 
 
 
 

 

 

 

https://www.surveymonkey.com/r/65FK89Q
https://volunteeringredcross.org/en/covid-19/
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LIST  FOR REFLECTION   

 

Has the NS scoped the COVID-19’s 
economic impact and its possible influence 
on NS’s financial sustainability? 

 Refer to Guidance 
document point #1  
And Tool #2 

 

Has the NS analysed its current Financial 
Sustainability situation and possible risk? 

 Refer to Guidance 
document point #2  
and Tool #3  

 

Does the NS have clarity in its “Core” (its 
mandate, minimum structure and its cost)?  

 Refer to Guidance 
document point#3-1, #3-2  
and Tool #4 

 

Does the NS have a Business Continuity 
Plan, and has it been taking in account the 
Financial Sustainability risk? 

 Refer to Guidance 
document point #3-3  
and Tool #5 

 

Is the NS working on its domestic 
Emergency Fundraising, and scoping for 
new and diverse ways to generate income? 

 Refer to Guidance 
document point #4-1  
and Tool #6 summary and 
full version 

 

Does the NS have an established method 
for raising funds online? And/or, interested 
in exploring online national or global 
corporate employee giving? 

 Refer to Guidance 
document point #4-2  
and Tool #7 Infosheet and 
FAQ 

 

Has the NS opened its dialogue with the 
authorities to seek for financial support to 
run the response effectively? 

 Refer to Guidance 
document point #5-1  
and Tool #8 

 

Has the NS discussed with its partners and 
donors on the necessity to revise existing 
agreements/projects? 

 Refer to Guidance 
document point #5-2 

 

Is the NS developing new agreements / 
partnerships related to COVID-19? 

 Refer to Guidance 
document point #5-3  
and Tool #9 

 

When considering NS Financial 
Sustainability, are Branches included in the 
scope? 

 Refer to Guidance 
document point #6 
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