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Perú

Formulation and Implementation of Volunteer 
Management Processes
Research and Disaster Prevention 
Centre (PREDES,Spanish acronym)
Training of Young Volunteers 
in Disaster Preventiong

Context:
The PREDES volunteer organization founded in 1983 
implements lobbying processes to incorporate risk re-
duction criteria in the regional and local development 
plans of the different cities in Peru, which help reduce 
the vulnerability of threatened communities. 

So far, the Organization has promoted training pro-
grams in topics related to preparedness and emergen-
cy response for communities, and has built alliances 
with the National Institute of Civil Defense (INDECI, 
Spanish acronym) to obtain local coordinated support 
through its volunteer groups.
PREDES's work is to foster a culture of prevention and 
responsibility in the management of a natural envi-
ronment at national level and to avoid the generation 
or expansion of risks. 

What does the experience consist on?

Since 2000, the projects developed by PREDES have
given rise to the formation of groups of young people
(JOVOS - Voluntary Young People Against Disasters)
united in their interest to contribute voluntarily to risk
reduction.

These groups have received training in areas that
allow them to carry out social works in prevention,
assistance in risk identification and formulation of
intervention proposals. Additionally, they are trained
to participate in risk knowledge management
processes through awareness-raising on risk
management in the communities. JOVOS are also
prepared to support local civil defense committees.
Activities carried out for the management of JOVOS
volunteers are:

r�*OWJUBUJPO�PG�TUVEFOUT�JO��SE
��UI�BOE��UI�ZFBS
secondary from local schools.
5SBJOJOH�PG����UP����ZFBS�PME�UFFOBHFST�UP�CFDPNF
volunteers in disaster prevention.
r�-FBEFSTIJQ
�PSHBOJ[BUJPO
�SJHIUT
�HFOEFS�FRVJUZ�BOE
first aid workshops.
r�8PSLTIPQ�PO�FNFSHFODZ�QSFQBSFEOFTT�
r�3FQMJDBUJPO�PG�TVCKFDUT�DPWFSFE�JO�QFFS
organizations in districts where projects are
implemented, especially in support of local civil
defense committees.
Eventually, the experience seeks to:
r�%JTTFNJOBUF�UIF�BDUJPOT�DBSSJFE�PVU�CZ�UIFTF
teenagers in the local community and schools.
r�5P�SBJTF�BXBSFOFTT�PO�SJTLT�BOE�BGàSN�SFMBUFE
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values and responsibilities among young people.

PREDES: Training of Young 
Volunteers in Disaster Prevention

Why is it considered a good practice?

r�*U�QSPNPUFT�UIF�NBOBHFNFOU�PG�WPMVOUFFST�GSPN�UIF�
recruitment and training stage.
r� *U� QSPNPUFT� TQBDFT� GPS� ZPVOH� QFPQMF� UP� DBSSZ� PVU�
their voluntary actions in vulnerable communities.
r�*U�FODPVSBHFT�UIF�QBSUJDJQBUJPO�PG�ZPVOH�QFPQMF�BOE�
teenagers who are or who could become agents of 
change for volunteering in Peru.
r�*U�FODPVSBHFT�UIF�QBSUJDJQBUJPO�PG�PUIFS�BDUPST�TVDI�
as teachers and parents in actions implemented by 
volunteers.

What innovations have been made?

The approach of the training given to young volunteers 
which, in addition to the technical aspects related to 
risk management, incorporates elements associated 
with ethical and moral principles.
r�"�IVNBOJTUJD�WJTJPO�PG�UIF�XPSME�BOE�UIF�SFBMJUZ�IBT�
been incorporated.
r�"DUJPOT�DBSSJFE�PVU�CZ�UIF�0SHBOJ[BUJPO�IBWF�IBE�BO�
influence in three key stages: Home, school and com-
munity, key spaces for JOVOS' volunteers.

Positive Impact:

r�+0704�HSPVQT�QBSUJDJQBUF�JO�UIF�BDUJWJUJFT�PG�UIF�$JWJM�
Defense Committees and their own communities.
r� 5IFSF� BSF� HSFBUFS� MPDBM� SFTQPOTF� DBQBDJUJFT� TJODF�
young people share the feeling of solidarity and are 
specifically trained in risk management.
r� 'PSNBUJPO� PG� MFBEFST�XIP� BSF� BHFOUT� PG� DIBOHF� JO�
local risk scenarios.

Gender and non-discrimination: 
The experience applies gender and non-discrimination 
criteria mainly in the training courses for volunteers.

These topics include i) Roles and needs of men and 
women; ii) Male and
female stereotypes; iii) Gender and disasters. 

Lessons learned: 

8PSLJOH�XJUI�ZPVOH�WPMVOUFFST� DSFBUFT�BO�BEFRVBUF�
environment for the promotion of relations based on 
gender equality, respect for human rights and preser-
vation of values.
'VSUIFSNPSF
�UIJT�UZQF�PG�FYQFSJFODF�TUSFOHUIFOT�UIF�
capacities of young volunteers, thus making them so-
cial promoters within their communities.

However, this type of initiative meets with some cha-
llenges:
r�.JHSBUJPO�PG�ZPVOH�QFPQMF�UP�PUIFS�DJUJFT�UP�XPSL�PS�
study, thus jeopardizing the sustainability of proces-
ses.
r�"DDFTT�UP�SFNPUF�DPNNVOJUJFT�
r�*ODPSQPSBUJPO�PG�BDUJWJUJFT�JO�UIF�TUVEFOUTh�BHFOEB�

Improvements to be made:
Promote spaces where young people can work to-
gether with local organizations.
r$SFBUF�TQBDFT�GPS�GFFECBDL�BOE�LPXMFEHF�VQEBUF�PO�
risks.
r� 4PDJBMJ[F� UIF� FYQFSJFODF� XJUI� PUIFS� JOUFSOBUJPOBM�
cooperation organizations or volunteering related 
agencies.

Key elements to replicate the experience:

Practice can be replicated in similar contexts. There 
are documents and methodologies available for the 
training of young people. It is necessary to:
r�4UBSU�UP�XPSL�XJUI�TUVEFOUT�JO�TFDPOE�UP�GPVSUI�HSBEF�
secondary.
r�*OWPMWF�QBSFOUT�JO�UIF�QSPDFTT�
r�8PSL� JO�B�DPPSEJOBUFE�NBOOFS�XJUI� UFBDIFST� GSPN�
schools.

Additional Information:
http://www.predes.org.pe/c_documento.htm

Centro de Estudios y Prevención de Desastres PREDES
LIMA-PERÚ
rquispe@predes.org.pe
Tel: 511 998 435435
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